
Project Overview
Category: Leadership training 
– Health care

Release Date: 6/12/2020

Duration: 8 minutes

Platform: Designed for Adobe 
Captivate

Navigation Type: Linear 

Project Notes
• PPT demo will illustrate how

module will work when
designed in Adobe Captivate

• Animations and video
narration will be used to show
how the learner navigates the
course

Assets 

Types:
• Cutout people: (PowerPoint stock images)
• Stock images Narration (self-recorded and edited in Audacity)
• Slide backgrounds
Source(s):
• Unsplash
• PowerPoint stock images
• Canva (PPT backgrounds)

Project Timeline
1. Storyboard Draft: 5/25/2020 Completed
2. Develop in Platform: 6/5/2020 Completed
3. QA Review: 6/8/2020 Completed
4. Upload to YouTube: 6/11/2020 Completed
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Effects
[Asset, effect type, entry/exit, timing notes, etc.]

Assets (Initial use only) Scripting

Slide Overview
Description: Title screen

Duration: N/A

Slide Notes
This slide introduces the topic to 
learners.

The Five Characteristics of Mindful Organizing
High Reliability in Health Care:
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Effects
-Death/grief: Fade out 
- Picture of doctor and patient: Fade in (with 
previous)

Assets (Initial use only)
• Doctor helping patient; blurred and semi 

transparent; Hippocratic oath superimposed
• Picture representing grief/death
• Picture representing comfort

Scripting
At the core of the health care profession lies one critical 
commitment: First, do no harm. 
Yet, a 2016 study by Johns Hopkins reveals that medical 
error causes more than 250,000 deaths every year in 
America, making it the third leading cause of death in the 
nation. 
The sobering truth is this: In a hospital, mistakes can cause 
irreparable harm to patients and their families. 
Fortunately, we can use mindsets pioneered in other high-
risk industries to help us prevent patient harm and keep 
medical errors small. 

Slide Overview
Description: Hook

Duration: N/A

Slide Notes
This slide 

250,000+: Deaths caused by 
medical error every year

Medical error is the third-
leading cause of death 
in the US
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Effects
[Asset, effect type, entry/exit, timing notes, etc.]

Assets (Initial use only)
• Cutout: Dr. Tessa Montgomery

Scripting
Hi. My name is Dr. Tessa Montgomery, and I’ll be your guide 
during this course. In this module, we’ll explore five 
mindsets of High Reliability Organizing you can use to keep 
your patients safe.

Slide Overview
Description: Welcome

Duration: N/A

Slide Notes
This slide introduces the course 
guide and presents the main 
topic.

The Five Characteristics of Mindful Organizing
High Reliability in Health Care:
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Effects
• Doctors in surgery: Fade offscreen 

(w/previous)
• “Myth” text: Float in, with previous (in time 

w/VO)
• Sad doctor: Fade [out], with previous

Assets (Initial use only)
• Sad doctor 
• Airplane cockpit or pilot checklist

Scripting
As we discussed in the last module, High Reliability 
Organizations, or HROs, operate in high-risk sectors yet 
rarely, if ever, have catastrophic accidents. They readily 
adapt to unfamiliar, evolving situations to keeps errors small 
and prevent harm.
High Reliability Organizing, or mindful organizing, challenges 
the assumption that patient harm is unavoidable. The truth 
is that other industries operate under high-stress conditions 
similar those in a hospital, but they have far fewer fatal 
accidents. 

Slide Overview
Description: Exposition: 
What is HRO?

Duration: N/A

Slide Notes
This slide argues for the 
necessity of HRO in health care 
settings by comparing hospitals 
to other high-risk operations 
that can, and often do, perform 
at peak efficiency day after day 
without failing.

[Sad 
doctor]

Accidents are 
unavoidable in a hospital

Myth:

What is High Reliability Organizing?

Accidents are a rarity in 
other high-risk industries

Truth:

[Airplane cockpit]
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Effects
• “Myth” text: Float in, with previous (in time 

w/VO)
• Sad doctor: Fade [out], with previous
• Airplane, transmission lines, power plant: Fade 

in, with previous (in time with VO)
Transition: Morph (see if FSORE circles will 
automatically animate to align with diagram in 
next slide)

Assets (Initial use only)
Doctors working together

Scripting
High Reliability Organizations practice a preoccupation with 
failure, a reluctance to simplify, a sensitivity to operations, a 
commitment to resilience and a deference to expertise.
These mindsets help them quickly adapt to new situations 
and prevent mindless errors. These five characteristics make 
up the backbone of mindful organizing.
Let’s look at each characteristic individually.

Slide Overview
Description: Intro to 
FSORE

Duration: N/A

Slide Notes
This slide briefly introduces 
learners to the five hallmarks of 
high reliability organizing. 
They’ll get a chance to learn 
about each one in more detail in 
the next slide.

Five Characteristics of HROs

F

S

O

R

E

Preoccupation with Failure

Reluctance to Simplify

Sensitivity to Operations

Commitment to Resilience

Deference to Expertise
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Effects
• Pictures: Float in
• Text boxes: Random bars
• Transition: Morph

Assets (Initial use only)
• Concept: Success
• Introspective doctor

Scripting
Most organizations are fixated on success. As a result, they 
tend to look for cues that validate their decisions and they 
ignore signs of failure.
High Reliability Organizations do the opposite. They actively 
identify the mistakes they don’t want to make, then take 
steps to prevent those mistakes from happening. They 
condition themselves to seek out subtle cues of evolving 
failure.

Slide Overview
Description: 
Preoccupation with 
Failure

Duration: N/A

Slide Notes
This slide describes the 
characteristic of preoccupation 
with failure and provides 
examples.

Five Characteristics of HROs 
Preoccupation with Failure

F

S

O

R

E

Identify possible mistakes

Seek out signs of failure
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Effects
• Pictures: Float in
• Text boxes: Random bars
• Transition: Morph

Assets (Initial use only)
• Surgeon
• Asking questions

Scripting
People in HROs don’t rush to put a name on something 
unfamiliar or unexpected. They know that rushing to 
simplifications, like making comparisons or assigning labels, 
can blind them to subtle but important cues that help them 
make sense of an evolving situation. Instead, they cultivate 
nuance, they get comfortable with uncertainty, and they 
encourage different perspectives.

Slide Overview
Description: Reluctance 
to Simplify

Duration: N/A

Slide Notes
This slide describes the 
characteristic of reluctance to 
simplify and provides examples.

Five Characteristics of HROs 
Reluctance to Simplify

F

O

R

E

Don’t rush to explain

Cultivate nuance

Get different perspectives

S
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Effects
• Pictures: Float in
• Text boxes: Random bars
• Transition: Morph

Assets (Initial use only)
• Anesthesiologist
• Manager talking to doctor

Scripting
People who practice mindful organizing focus on what the 
system is actually doing now, not what it’s supposed to be 
doing or what they hope it’s doing. This ability to separate 
expectation from reality allows them to anticipate, prevent 
and mitigate errors. Managers in HROs stay in touch with 
workers on the front lines. Everyone in the organization asks 
insightful questions that focus attention on real-time 
operations.

Slide Overview
Description: Sensitivity to 
Operations

Duration: N/A

Slide Notes
This slide describes the 
characteristic of sensitivity to 
operations and provides 
examples.

Five Characteristics of HROs 
Sensitivity to Operations

F

R

E

S

O

Stay in touch with front lines

Ask actionable questions
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Effects
• Pictures: Float in
• Text boxes: Random bars
• Transition: Morph

Assets (Initial use only)
• Natural disaster (flood, hurricane, etc.)
• Employee training

Scripting
Even at their best, High Reliability Organizations can’t be 
prepared for every contingency, so they invest time and 
resources that help their people skillfully respond to 
unexpected crises. They promote cross-training to better 
equip their staff to manage an unforeseen event. When the 
unforeseen inevitably happens, they can learn while doing 
and learn by doing to remain agile and protect patients 
from harm.

Slide Overview
Description: Commitment 
to Resilience

Duration: N/A

Slide Notes
This slide describes the 
characteristic of commitment to 
resilience and provides 
examples.

Five Characteristics of HROs 
Commitment to Resilience

F

E

S
Invest in training

Adapt to new circumstances

O

R
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Effects
• Pictures: Float in
• Text boxes: Random bars
• Transition: Morph

Assets (Initial use only)
• Confident CEO
• Manager talking to employee

Scripting
Managers in a High Reliability Organization know that they 
don’t know everything. When confronted with a new 
situation, they can identify people in their organization who 
have the skills and experience necessary to make sense of 
what’s happening. They also recognize that expertise isn’t 
always commiserate with rank or seniority. In some 
instances, someone who’s new to the job can be more of an 
expert than the CEO. 

Slide Overview
Description: Deference to 
Expertise

Duration: N/A

Slide Notes
This slide describes the 
characteristic of deference to 
expertise and provides 
examples.

Five Characteristics of HROs 
Deference to Expertise

F

E

S
Know who knows most

Seniority + rank =/ expertise

O

R
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Effects
• Newborn baby: Fade to transparency; 

superimpose symptom text over photo
• Fade in, sequentially, all symptoms
Use morph transition to animate close-up on 
Chantel

Assets (Initial use only)
• Cutout person: Chantel (looking thoughtful)
• Newborn baby

Scripting
Here’s an example of how you can apply a reluctance to simplify in 
a medical setting. 
Chantel is a pediatrician visually assessing a patient’s newborn 

child. The infant is presenting yellow skin, dark urine and yellowing 
in the whites of the eyes. Based on Chantel’s physical examination, 
the child doesn’t appear to be in danger. She’s seen similar 
symptoms in infants before and, in every instance, it was a simple 
case of jaundice. However, Chantel knows that in rare cases, the 
same symptoms are caused by excessive bilirubin [bill-uh-ROO-bin] 
in the bloodstream, which can cause severe complications later in 
life.

Slide Overview
Description: Knowledge 
Check

Duration: N/A

Slide Notes
This slide introduces the 
scenario learners will use to 
apply their knowledge.

Knowledge Check 

Adapted from “Doing Harm in American Health Care: The Case of 
Misdiagnosis.” Lola Butcher, March 9, 2019: Managed Care.

Yellow skin

Dark urine

Yellowing in the whites 
of eyes

Symptoms:

Chantel’s Dilemma
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Effects
• Newborn baby: Fade to transparency; 

superimpose symptom text over photo
• Fade in, sequentially, all symptoms
• Hyperlink: Create hyperlink on boxes that 

lead to corresponding slides in the PPT

Assets (Initial use only)
• Cutout person: Chantel (looking thoughtful)

Scripting
What should Chantel do? Click the answer you think is best.

Slide Overview
Description: Knowledge 
Check

Duration: N/A

Slide Notes
This slide presents learners with 
a choice, which will lead to a 
branching scenario. The slide 
that triggers next will depend on 
which option they chose. 
For the purposes of the demo, 
the learner will first choose the 
incorrect answer (“Discharge 
the patient”).

What’s the best course of action?

Knowledge Check 

Discharge the patient

Order a blood test

Chantel’s Dilemma
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Effects
- Ambulance: Random bars
- Chantel: Fade in

Assets (Initial use only)
Cutout person: Chantel (looking distressed)
Ambulance

Scripting
Chantel decided not to discharge the infant without a blood test. 
She was certain the baby’s condition would improve. However, eh 
continued to sicken, and visit to a second physician revealed that 
he did indeed have excessive bilirubin [bill-uh-ROO-bin] in his 
bloodstream. As a result, the child would later develop cerebral 
palsy.

Slide Overview
Description: Knowledge 
check branching 
scenario: Incorrect 
answer

Duration: N/A

Slide Notes
This slide reveals the 
consequences of the incorrect 
choice and asks learners to 
identify which characteristic was 
not applied. Learners click the 
“try again” button to return to 
Slide 10 so they can retake the 
scenario.

Chantel’s Dilemma
Knowledge Check 

Adapted from “Doing Harm in American Health Care: The Case of 
Misdiagnosis.” Lola Butcher, March 9, 2019: Managed Care.

Try again
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Effects
- Explanation: Fade out
- Buttons: Fade in
- When incorrect button is chosen: Desaturate
- Trigger: When correct button (Reluctance to 

Simplify) is chosen: Complementary color
- Hyperlink: “Try again;” return to Slide 10 

Assets (Initial use only)
Cutout person: Chantel (looking questioning)

Scripting
In her eagerness to find a diagnosis, Chantel was quick to 
name what was causing the patients’ symptoms and didn’t 
seriously consider alternatives. 
Which of the five characteristics would have helped Chantel 
prevent this mistake?
(Moved to next slide):
You’re right! Being more reluctant to simplify would have 
kept Chantel sensitive to the dangers of diagnosing 
symptoms too quickly.
Click the “try again” button to see what happens if Chantel 
makes a different choice.

Slide Overview
Description: Knowledge 
check branching 
scenario: Incorrect 
answer

Duration: N/A

Slide Notes
This slide reveals the 
consequences of the incorrect 
choice and asks learners to 
identify which characteristic was 
not applied. Learners click the 
“try again” button to return to 
Slide 10 so they can retake the 
scenario.

Chantel’s Dilemma
Knowledge Check 

Adapted from “Doing Harm in American Health Care: The Case of 
Misdiagnosis.” Lola Butcher, March 9, 2019: Managed Care.

Which of the following hallmarks 
of high reliability organizing 
would have prevented Chantel 
from harming the patient?

Preoccupation with 
Failure

Sensitivity to Operations

Reluctance to Simplify

Commitment to 
Resilience

Deference to Expertise

Try again
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Effects
• Newborn baby: Fade to transparency; 

superimpose symptom text over photo
• Fade in, sequentially, all symptoms

Assets (Initial use only)
• Cutout person: Chantel (looking thoughtful)

Scripting (none).

Slide Overview
Description: Knowledge 
Check

Duration: N/A

Slide Notes
This slide presents learners with 
a choice, which will lead to a 
branching scenario. The slide 
that triggers next will depend on 
which option they chose. 
For the purposes of the demo, 
the learner will first choose the 
incorrect answer (“Discharge 
the patient”).

What’s the best course of action?

Knowledge Check 

Discharge the patient

Order a blood test

Chantel’s Dilemma
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Effects
- Child: Random bars, in
- Chantel: Fade, in

Assets (Initial use only)
Chantel, thumbs up
Happy child

Scripting
- Chantel didn’t want to rush to a diagnosis, so she ordered 

a blood test on the infant. The results showed that the 
child did have excessive bilirubin [bill-uh-ROO-bin] in his 
bloodstream, which would have caused cerebral palsy if 
left untreated

Slide Overview
Description: Knowledge 
check branching 
scenario: Correct answer

Duration: N/A

Slide Notes
This slide demonstrates how 
choosing the correct course of 
action avoids patient harm. 
Learners are also asked to 
identify which characteristic 
Chantel applied.

Chantel’s Dilemma
Knowledge Check 
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Effects
- Explanation: Fade out
- HRO question: Fade in
- Buttons: Fade in
- When incorrect button is chosen: Desaturate
- When correct button (Reluctance to 

Simplify) is chosen: Complementary color

Assets (Initial use only)
Chantel, looking thoughtful (2)

Scripting

Chantel recognized that assigning a cause to her patients’ 
symptoms would have blinded her to other possible 
explanations. Which characteristic of High Reliability 
Organizing did she apply here?

Correct! By being reluctant to simplify, Chantel protected 
her patient from harm.

Slide Overview
Description: Knowledge 
check branching 
scenario: Correct answer

Duration: N/A

Slide Notes
This slide demonstrates how 
choosing the correct course of 
action avoids patient harm. 
Learners are also asked to 
identify which characteristic 
Chantel applied.

Chantel’s Dilemma
Knowledge Check 

Which of the following hallmarks of 
high reliability organizing helped 
Chantel make the right choice?

Preoccupation with 
Failure

Sensitivity to Operations

Reluctance to Simplify

Commitment to 
Resilience

Deference to Expertise
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